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MHUHHCTEpPCTBO HAyKHU U BBICIIEro oOpazoBanus PO

o o ®dopma
Y 1bSHOBCKMII TOCYIapCTBEHHBIH YHUBEPCUTET

®-Pabouast mporpamma 110 JUCLHUILIHHE

Henp y4eOHONH AMCHUILUIMHBI - IOATOTOBKA CIELUANIMCTA, O0JaJaIOLIEro 3HAHUSIMU
IIPABOBBIX, HOPMATUBHBIX, JKOHOMUYECKUX M OPraHU3ALMOHHBIX OCHOB YIIPABJICHUS IPOEKTaMHU
B cucreMe I'MVY, ymeHusAMHM 1 NPAKTUYECKOW peanu3alyy IPOEKTHOW JEATEIbHOCTH B
OpraHax BJIAacTH ¢ YYETOM ACUCTBYIOLIETO 3aKOHOATENbCTBA U COBPEMEHHOIO MHCTPYMEHTAaPHS.

3agauu u3yyeHUus1 AUCHMIINHBI
- chopMHpOBaTh KOMIUIEKC 3HAaHMM U NPO(ECCHOHAIBHBIX HABBIKOB, O00ECHEUUBAIOIINX
BHEJIPEHUE IIPOEKTHOIO MOJAXO0JAa B CHCTEMY TOCYJapCTBEHHOIO M MYHHULMIIAJIBLHOIO
ylpaBiIeHUs, ynpaBieHue M 3((EKTUBHYIO peaNu3alHi0 MPOEKTOB M LEJIEBbIX MPOrpaMM B
pa3NIMYHBIX cepax rocyJapCTBEHHOTO M MyHUITUIIATIBHOTO YIIPABICHHS,

- pa3sBUTb yMEHHME HCIIOJIB30BaHMS  OPraHW3ALMOHHBIX HMHCTPYMEHTOB  yIPABICHUS
MHHOBAIIMOHHBIMHU MPOEKTAMH: M3YYEHHUE U OCBOCHHE METOAOB pabOThl B MPOECKTHOH KOMaHIE,
IIPOEKTUPOBAHUS OPraHU3aLMOHHOM CTPYKTYPBI, YIIPABJICHUS [IEPCOHAJIOM;

- OCBOUTb COBPEMCHHBIM YHUBEpCAIbHBIM HMHCTPYMEHTApHUH YIPaBICHUS WHHOBALMOHHBIMU
IIPOEKTaMHU, H3Y4YHTh €r0 BO3MOKHOCTM M OIPAHMYEHHUS, METOIbl aJanTald JaHHOIO
MHCTPYMEHTAPHSI K MOTPEOHOCTSAM COZIECPIKAHUS M OKPYKEHHUSI KOHKPETHOTO TIPOEKTA;

- ¢(opMHUPOBaTh HABBIKK IPUMEHEHUS METOJI0JIOTHH YIIPaBJIECHUS! HHHOBAIIMOHHBIMU ITPOEKTAMU
JUISl pEeILIEHUs IPAKTHYECKUX 3a1a4;

- copMHUpOBaTh yMeHUE (POPMUPOBAHUS KOMAH/IbI IPOEKTA.

2. MECTO JUCIHUIIJIMHBI B CTPYKTYPE OIIOII

VYyeOHast TucHuIUIMHA «YIIpaBJI€HUE TOCYAAPCTBEHHBIMU MPOEKTAaMU U MPOrpaMMaMM»
(OIIK-2) Bxomutr B Omok obs3arenbHbix gucuuiuma OITOIT 6akanaspuata @T'OC BO mo
HanpasyieHuto 38.03.04 «locymapcTBEeHHOE M MYHULUIIAIbHOE YIPABICHHWE» U HAXOAMUTCS B
JOTMYECKOW U  COJEepXkKaTelbHO-METOJMYECKON CBSI3M C TAaKMMM JUCHMIIMHAMHU — Kak:
«OKoHOMHUYECKasT Teopus», «MapkeTuHr», «MupoBas SKOHOMHKa», «IKOHOMHUKa Poccumy,
«["ocynapcTBeHHOE peryaupoBaHue S3KOHOMUKW», «[IpHHATHE U UCTOIHEHUE TOCYAapCTBEHHBIX
petienui», «lIpoextHas aesTenbHOCTh», «OpraHu3aluOHHO-YIIPABICHUECKAasl IPAKTUKAY.

«YnpaBiaeHHe  TOCYJapCTBEHHBIMH  TNPOEKTaMH W IporpaMMaMu»  SIBJISETCS
JUCLUIUIMHOM, MPEIIIeCTBYIOMIEH s TaKuX JUCHMIUIMH Kak: «lIpenauruioMHas mpakTHKa,
«IlogrotToBka K cxade MW cAada TOCYJAapCTBEHHOTO JK3aMEHa», «3allluTa BbIITYCKHOU
KBaJIM(UKAIIMOHHOW paboThl, BKJIOYas MOJArOTOBKY K HpPOLEAYpe 3allMThl M MPOLENypy
3aIUTBD).

JlJ1 KaueCTBEHHOTO0 OCBOEHMSI IMCIUIUIMHBI 00yJaromuics JOJKeH:
3HATh:
- OCHOBHOE COJEepXaHHE CTpPAaTerud TOCYAapCTBa, IEJIEHANPABIECHHON JESATENbHOCTH 110
BbIpa0OTKE U peau3aliy pelieHui, HeOCPEICTBEHHO KACAIOIIMXCS YETIOBEKA, €ro MOJI0KEHUS
B OOIIIECTBE;
- CYIIHOCTb IPOEKTHOTO MOAX0/1a K IPUHATHIO YIPABIECHUYECKUX PEIIEHUI B OpraHax BIJIACTH;
- METOJINYECKUE MOIXObI K pa3pabOoTKe MHBECTUIIMOHHBIX IPOEKTOB;
- METOJINYECKHUE TOAXObI K PEAIN3aLlN HHHOBAILIMOHHOTO NIPOEKTA;
- IIOCJIE0BATEIBHOCTD JEUCTBUN NTPHU IUIAHUPOBAHUH OPTaHU3AMOHHBIX U3MECHEHU;
- KpPUTEPHUH OLICHKH PE3YJIbTATUBHOCTH JIEATENBHOCTH MEHEKEPA IIPOEKTOB;
- IPUHITUITB (POPMHUPOBAHUS KOMAH/IbI;
- OpraHU3alMOHHbII MHCTPYMEHTApHUI YIIPABICHUS IPOEKTOM.
YMETbh:
- CTaBUTh Ienu U (HOpMYIHpOBATh 3a/laud, CBA3aHHBIE C pealu3alieil MHHOBAIIMOHHOTO
MIPOEKTA;
- aHAJIU3MPOBAaTh BHEIIHIOID M BHYTPEHHIOIO CpPEAY OpraHU3allid, BBIABISTH €€ KIIFOUEBbIE
AIIEMEHTHI U OLICHUBATh WX BIMSHUE HA OPraHU3alIHIO;
- pa3zpalaTbIBaTh MPOTPaMMBbI OCYIIECTBICHHUSI OPraHU3AlMOHHBIX M3MEHEHUH M OLIEHUBAaTh UX
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MHUHHCTEpPCTBO HAyKHU U BBICIIEro oOpazoBanus PO
o o ®dopma
VIIBSHOBCKHI TOCYIapPCTBEHHBIH YHHBEPCUTET
®-Pabouast mporpamma 110 JUCLHUILIHHE
3¢ (HEeKTUBHOCTH;
- 000CHOBBIBATH YIIPaBJICHUYCCKHUE PCHICHUSA B obnactu YIIPABJICHHUA HWHHOBAlMOHHBIMU
IMPOCKTAMU,

- CpPaBHUBATh AJIbTEPHATUBHbBIC BAPUAHTHI IIJIAHOB U YIIPABICHYECKUX PEILICHUM;

- OpraHu30BaTh BBIIIOJIHEHUE YIIPaBICHUECKUX PELICHMI;

- OpPraHu30BaTh cOOP JaHHBIX MOHUTOPUHIA;

- ACII0JIB30BAaTh COBPEMEHHOE IIPOrpaMMHOE 00ECIIEUEHUE AJIsl YIIPABJICHUSI IPOEKTOM.

BJIAJICTh!

- HaBBIKAMU pa3pabOTKU TUIAHOB PA3BUTUS TEPPUTOPHIA C y4eTOM reorpaduiyeckux
0COOEHHOCTEH PErnoHOB;

- HaBbIKAMM OLEHKM JKOHOMHMYECKHX U  COLHAIbHBIX  YCIOBUH  OCYILIECTBICHMUS
rOCyapCTBEHHBIX IPOTPAMM;

- HaBbIKaMU IIPUHSTHS YIPABICHUYECKUX PELICHU;

- METOJIaMU YIIPaBJICHUsI IPOCKTHBIMU KOMaH/IaMU U MOHUTOPHHTIA BBIIIOJHEHUS IIPOCKTA;

- METOAAaMH OLIEHKU 2P PEKTUBHOCTH IPOCKTA B YCIOBUAX PHCKA;

- mpaBwiaMd U npuémamu o(QOpMIIEHUS JOKYMEHTOB M HpPE3CHTAlMi B LEIIX 0OOCHOBaHUS
YIPaBIECHUYECKUX PELICHUN, TOBEACHUS UX CYIIIHOCTH U MOTHBOB JI0 PYKOBOJICTBA, NApTHEPOB U
UCTIOJIHUTEJIEH ¢ y4€TOM crietu(UKU TOCY1apCTBEHHOTO U MYHUIUIIAIBHOIO YIPABICHHUS;

- HaBbIKAMU OLEHKM OKOHOMHMYECKHX U  COLHUAJbHBIX  YCIOBUH  OCYILECTBJICHUS
rOCyapCTBEHHBIX MPOTPaMM.

3. IEPEYEHb [INTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110 JUCHUIIJIMHE
MOAYJIIO), COOTHECEHHBIX C INTAHUPYEMBIMMU PE3YJIbTATAMHU
OCBOEHUSI OCHOBHOM NPO®ECCUOHAJIbHOU OBPA3OBATEJIbLHOM
IMPOI'PAMMBbI

B coBokynHocTH ¢ apyrumu JucuuiuiMHamu npogeccuonansHoro ukina I'OC BO no
HampasineHuro MY  jmucuuiuimHa — «YIpaBiaeHUE  TOCYAAPCTBEHHBIMM — IIPOEKTaMH U
nporpaMMaMu» o0ecrieyuBaeT HHCTpyMEHTaprueM (POpMUPOBaHUS CIETYIOIMX KOMIETEHIUH.

Kon u HanmeHoBaHue [lepeuenp mIaHUpPyEeMBbIX PE3yJIbTATOB 00YUEHHUS 110
pean3yeMoi KOMIIETEHIIUN JUCLUIUIMHE (MOJYJI0), COOTHECEHHBIX C MHANKATOpaMH
JOCTUKEHHS] KOMITETEHIIUI
OIIK-2 - 3HaTh: NPUHLUMIOB U METOJbl Pa3padOTKU COLUAIBHO-

CnocoGen  paspabarbiBaTh U | PJKOHOMHUYECKUX MPOEKTOB (MpOrpamMM pa3BUTHS), METO/IbI
peaan30BbIBaTh  YNpaBJIEHYECKHE | OLIEHKU UX APPEKTUBHOCTH;

pelIeHus, Mephl pPErylIHupyromero | YMerb:  pa3palbaTelBaTh  COIMHAIBHO-IKOHOMHUYECKHUE
BO3JCUCTBUS, B TOM  YHUCIJE | IPOEKTHI M OLIEHUBATH MOCIEACTBUS UX pealn3aluu;
KOHTPOJIbHO-Ha30pHbIe (pyHKIMH, | Biaaxers: HaBBIKAMHU pa3paboTKu COITHAITEHO-
roCyJJapCTBEHHbIE U | S)KOHOMHUYECKHX IPOEKTOB M OLIEHKU TIOCIEACTBUH UX
MYHHUIMIIAIBHBIE [POTPaMMEl Ha | pealn3aluu

OCHOBE  aHajM3a  COLIMAJIBHO-
HKOHOMHYECKHX MPOIECCOB

VYyeOHass QUCHUIUIMHA OPUEHTHpPOBaHA Ha HccienoBaHuEe 3PGEKTUBHOCTH pealn3aluu
IPOEKTHON JIeATeNbHOCTH Ha TOCYAapCTBEHHOW M MYHHIMIAIBbHOHN ciyx0e PD. Tembl kypca
OpraHMYECKHd YBSI3aHBI C OCOOEHHOCTSIMU pPaOOTBHl MPOEKTHBIX MEHEIKEPOB B CHUCTEME
rOCyJapCTBEHHOTO Y MYHHUIUIIAJIBLHOIO YIPABJICHHUS Ha COBPEMEHHOM OJrare. JucuuruimHa
croco6cTByeT (hOPMHUPOBAHUS y CTYACHTOB BUJIEHUS! BOBMOXHOCTH YIPABJICHUS IPOEKTaMHU KaK
4aCTU CUCTEMBI CTPATETHUECKOrO YIIPaBICHUS.
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MHUHHCTEpPCTBO HAyKHU U BBICIIEro oOpazoBanus PO
Y 1bSHOBCKMII TOCYIapCTBEHHBIH YHUBEPCUTET

®dopma

®-Pabouast mporpamma 110 JUCLHUILIHHE

I/I3yquHe JUCHHUITIINHBI

«Y1paBiieHHE

roCyJ1apCTBEHHBIMU

MPOCKTaMU |

mporpamMmmMamMu» OTKPBIBACT IICPCICKTHBBI IJIs YCICHIHOI'O ITPOXOXKACHHUA I1I0 KOHKYPCY B
OpraHbl TOCYAAPCTBEHHOI'O U MECTHOI'O CaMOYITPAaBJICHU .

4. OBIIAA TPYAOEMKOCTD JUCHUITJIMHBI
4.1. O6beM TUCHMIUIMHBI B 3a4ETHBIX eIuHMIaX (Bcero) 3 3auérTHble equHuibl. OOImas
TPYAOEMKOCTh JUCIUILTHHBI cocTaBisieT 108 gacoB, BU MPOMEKYTOUHON aTTECTALIMU - 3a4ET.
4.2. O0beM TUCIUIUTMHBI 110 BUJaM y4eOHOM paboThl (B yacax)

KosmnuectBo yacoB (popma 00yueHHsI 04HAsN)

Bun yaeOHOM paboThI Beero mo many B T.4. 110 C86MCCTpaM
KonrtaktHas paboTta 00ydaronmxcs ¢ 33 33
peroiaBaTesieM
AyIUTOpHBIC 3aHATHUS: 33 33
JIEKLIUA 11 11
CEMHUHAphl U MPAKTUUYECKUE 3aHATHS 22 22
nabopaTopHbIe pabOThI, MPAKTHKYMBI - -
CamocrosiTenpHas padbora 75 75

dopma TEKyIEero KOHTPOJIs 3HAaHUW U
KOHTPOJISI CAMOCTOSATEIHHON PadOTHI:

YCTHBIA OIIPOC, PELICHHE
KeicoB, pedepar,

YCTHBIN OIIPOC,
pelIeHHE KEWUCOoB,

TECTUPOBAHUE, KOHTP.padoTa, TECTUPOBAHUE pedepar, TecTupoBaHHE
KOJUIOKBHYM, pedepar u np.

Kypcogas pabora - -

Bupl poMeKyTOUHOM aTTecTaluu 3a4eT 3a4eT
(3K3aMeH, 3a4er)

Bcero yacoB o QucHUAILINHE 108 108

Bun yuebHoit paboTbl

KonngectBo yacoB (opma 00y4yeHHs 04HO-
3204HAas)

Bceero no miany

B T.4. IO CEMCCTpaM

9
KonrtaktHas paboTta 00yJaroniuxcs ¢ 18* 18*
Iperno/iaBaTeseM
AyIUTOpHBIE 3aHATHUS: 18* 18*
JEKIUU 6* 6*
CEMHUHAphl U MPAKTUUYECKHUE 3aHATH 12* 12*
nabopaTopHbIe PAOOTHI, MPAKTUKYMBI - -
CamocrosTenbHas pabora 90 90

dopma TEKyIEero KOHTPOJIsl 3HAaHUW U
KOHTPOJISI CAMOCTOSATEIHHON PadOTHI:

YCTHBIN OIIPOC, pelIeHUE
Kelicos, pedepar,

YCTHBIN OIIpOC,
pELIECHHE KEWCOB,

TECTUPOBaHUE, KOHTP.padoTa, TECTUPOBAHUE pedepar, TeCTUpOBaHHE
KOJUIOKBUYM, pedepar u Jp.

Kypcogas pabora - -

Bunel mpoMexyTouHOM aTTecTaluu 3a4eT 3a4eT
(3K3aMeH, 3a4er)

Bcero yacoB 1o JUCIUIUIMHE 108 108

*KonnuectBo wacoB pabotsr [ITIC

MPUMCHCHUCM J3JICKTPOHHOT'O 06y‘-ICHI/I}I

Dopma A

C

oOydJaromuMucs B JTUCTAHIIMOHHOM QopMmare C
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MHUHHCTEpPCTBO HAyKHU U BBICIIEro oOpazoBanus PO
Y 1bSHOBCKMII TOCYIapCTBEHHBIH YHUBEPCUTET

®dopma

®-Pabouast mporpamma 110 JUCLHUILIHHE

4.3. Conepxanue IUCHUILTMHBI (MOAynst). Pacmpenenenue 4acoB mo TeMaM M BHJIAM
yueOHoI paboThI
®opma 00ydyeHHs1 OUHASs
Bupl yaeOHBIX 3aHATHIA
AyYIMTOpHBIE 3aHATHS
JAUTOD 3ansatus | Camo- ®dopma
[paktu- | JlaGopa-
B CTOSI- TEKYIIEro
HasBanue pa3nenoB u Tem Bcero YecKue TOPHBIE
Jlex UHTEpaK- | Telb- KOHTPOJIS
3aHATHS, | PaboTBHI, . N
01201 THUBHOW Has 3HaHUN
CeMUHa- | MpPaKTH-
¢dopme | pabora
pHl KYMBEI
1 2 3 4 5 6 7 8
Paznen 1. @opMupoBaHNe NPOEKTHOTO MOAX0/1a KAK OCHOBBI Pa3BHTHSI OPraHM3alHH
1. OcHOBBI TeopuM U  MPAKTUKU 8 1 2 - - 6 TECTHUPO-
YNIPABICHUSI IPOEKTAMH BaHME
2. Uemn wm xpuTepum KadecTsa 8 1 2 - - 6 YCTHBII
YIIPABICHUSI IPOEKTaMH oTIpoc
3. OcHOBHBIE »Tambl IOATOTOBKH H 8 1 2 - - 6 TECTUPO-
peann3alyy MpoeKTa BaHHE
4. UHctpymeHTapuii u  (QyHKUIUH 10 1 1 - 2 8 peleHue
YIIPaBIECHUS TPOEKTOM KelcoB
5. PUCKM NpPOEKTHON NEATEIBHOCTH U 9 1 2 - - 8 peleHue
TpUEMBl KOHTPOJISI Ha/l HUIMHU KelcoB
6. JokymeHToobopor U 8 1 2 - - 8 TECTHPO-
MH(OpMaLMOHHbIE CHCTEMBI B IPOEKTE BaHHE
7. Ouenka >pPEeKTUBHOCTH YNPaBICHUS 9 1 2 - 2 8 peleHue
pecypcaMu IIpoeKTa KelicoB
Pa3znen 2. YnpasiieHue NPoeKTaMH M rOCYAaPCTBEHHBIMH TPOTPaMMaMH B OPraHax BJIACTH
8. Metononorus yIpaBIeHUs 12 1 1 - 2 8 TECTHPO-
IIpoeKTaMu U nporpammamu B 'MY BaHHE
9. IIpaBoBoe U JOKYMEHTUPOBAHHOE 12 1 1 - 2 8 peuieHue
CONPOBOKJEHUE MTPOEKTOB B MY KelicoB
10. T'ocynapcTBeHHO-4acTHOE 12 1 1 - 2 8 peuieHue
MapTHEPCTBO KaK 3JIEMEHT IIPOEKTHOTO KeiicoB
ynpasiyieHust B MY
11. PR-mommepxka  HpHUHATHS | 12 1 1 - 4 9 pemieHue
MOMJIEP)KKA ~ pealu3alliil  LEeNIeBBIX KelcoB
porpaMm U npoektos B IMY
KonTpons - - - - - - pedepar,
3a4er
Bceero 108 11 22 - 14 75 -
®opma 00y4eHHs OYHO-3209HAS
Bunpl yaeOHBIX 3aHATHIA
AyIWTOpHBIE 3aHATHS
YAATOP 3ansarust | Camo- dopma
[paktu- | Jlabopa-
B CTOS- TEKYIIEro
Ha3Banne pa3nenos u tem Bceero YecKue TOpHBIE
Jlex WHTEpaK- | Telb- KOHTPOJIS
3aHATHS, | PaboTBHI, . N
1201 THUBHOW Has 3HaHUH
CeMUHa- | MpPaKTH-
¢dopme | pabora
pbl KYMBI
1 2 3 4 5 6 7 8
Paznes 1. @opMupoBaHHe POEKTHOTO MOAX0/12 KAK OCHOBbI Pa3BUTHsI OPraHU3aIluu
1. OcHOBBI TeOpUH ¥  MPAKTUKU 10 1 1 - - 8 TECTHPO-
YIPaBJICHUsI TPOSKTAMHU BaHHE
2. UHemn wu KpuTepuud  KadecTBa 10 - 1 - - 8 TECTHPO-
YIPAaBJICHUsI TPOSKTAaMHU BaHHE
3. OcHOBHBIE DJTambl IOATOTOBKH | 10 1 1 - 1 8 TECTUPO-
peanu3alyy npoeKTa BaHHE

Dopma A
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MI/IHHCTepCTBOMHayKH U BBICLIETO E)6pa303a1-mﬂ PO Dopma
VIIbSIHOBCKUI TOCyAapCTBEHHBIM YHUBECPCUTET
®-Pabouyast mporpamma o JUCLUILTHHE

4. UHcTpyMmeHTapuii u  (QyHKUIUH 10 - 1 - 1 8 peleHue

YIPaBIECHUS TPOEKTOM KelcoB

5. PUCKM TNpPOEKTHON NEATEIBHOCTH U 10 1 1 - - 8 peleHue

IpUEMBl KOHTPOJISI Ha/l HUIMHU KelcoB

6. JoxymeHToob0poT u 10 - 1 - 1 8 TECTHPO-

MH(OpMALMOHHbIE CHCTEMBI B IPOEKTE BaHHE

7. OueHka 3¢QEeKTUBHOCTH YHPaBICHHS 10 1 - - 1 8 peleHue

pecypcamu poeKTa KelcoB

Pazpnes 2. Ynpapjenue NpoeKTaMu W rocyJapcTBeHHbIMH POTPaMMaMH B OPraHax BJACTH

8. Metononorus yIpaBJICHUSA 9 - 1 - 1 8 TECTHPO-

IIpoeKTaMu U nporpammamu B 'MY BaHHE

9. IIpaBoBOo€ U [HOKYMEHTHPOBaHHOE 9 1 1 - - 8 pelieHue

COINIPOBOKJEHUE MPOEKTOB B MY KelicoB

10. I'ocynapcTBeHHO-4acTHOE 8 - 1 - - 8 pelieHue

MapTHEPCTBO KaK 3JEMEHT IPOEKTHOIO KelicoB

ynpasiyieHust B MY

11. PR-mogmepxka  MOpUHATHS  H 8 - 2 - 1 10 peuieHue

MOJCPKKH  pealu3allMd  LEeJNeBbIX KelicoB

IporpaMM U npoekros B 'MY

Konrtposb - - - - - - pedepar,
3a4er

Bcero 108 6 12 - 6 90 -

5. COAEP)KAHME JUCHUIIJIMHBI (MOAYJISA)

B mpouecce m3ydyeHus NAaHHOW AMCLMIUIMHBI CTYJAEHTBHI 3HAKOMSATCS CO CIEAYIOIIMMH
KJIFOUEBBIMH BOIIPOCAMM.

Paznen 1. PopmupoBaHWe NPOEKTHOr0 TMOAX0AAa KAK OCHOBbI pAa3BUTHSA
OpraHu3anuu

Tema 1. OcHOBBI TeOpHH U MPAKTHKHU YIPABJICHUS NMPOEeKTAMH

CyIHOCTh yIpaBiacHUs IPOEKTaMU. 3aJayd, pPELIacéMble B IIPOLECCE YIPABICHUS
npoekraMu. [IoHsATHE MPOEKTHOrO LMKJIA, MECTO YIIPABICHUS MPOEKTAMH B IIPOEKTHOM LHKIIE.
Bugpsl npoekToB. OCHOBHBIE NMPU3HAKH MPOeKTa. OOBEKTHl U CYOBEKTHI YIIPaBIECHUS MPOESKTAMU.
@da3pl mporecca YIpaBieHUs] HPOEKTOM: IUIAHWPOBAHME, MOHUTOPHUHI, aHanu3. PaboTel u
pecypcsl. CkinaaupyeMble M HecKiaaupyeMble pecypcbl. CereBod IutaH. DUHAHCOBBIM IUIAH.
Hcroprueckuil ONbIT Pa3BUTHS METOJIOB YIIPABICHUS IPOEKTAMH.

Tema 2. Ileain U KpUTEPUH KayecTBA YIPaBJIeHUs POEKTaMHI

Mucenst, nenmum M cTpaTeruss IPOEKTa.  YYAaCTHHKM  IIPOEKTa, MX  POJIH,
3aMHTEPECOBAHHOCTh U OTBETCTBEHHOCTh. OKpykeHHe npoekrta. CpencTsa NOCTHXKEHUS LieNen
yIpaBiIeHUS NMPOEKTaMH: HHPOpPMAIMOHHAs MOJENb IPOEKTa, IUIaH, CHCTEMa OIOBEIICHHUS,
MOHUTOPHUHTa U KOHTpOJIsA. DaKTOphl, IPUHUMAEMble BO BHUMAHUE IIPU YIIPABICHUU IIPOEKTOM.
IIpenBunenue m aHanu3 puckoB. Kpurepuu kadecTsa yIpaBieHUs IPOEKTAMU: 3arPyKEHHOCTh
pecypcoB, OTKJIIOHEHHUsI OT IUIaHa, COOJIOJECHHWE CMEThl, OTHOLIEHHUS B TPYAOBOM KOJUICKTHBE.
Kputepun ycnexa u Heyiauu npoekta. TpeOoBaHUS K KPUTEPUSIM ycliexa U HeylauM MPOeKTa.

Tema 3. OcHOBHBIE 3TaNbI NOATOTOBKYU U Pean3aliy MPOEeKTa

KuzHeHHbIi UKI U (as3bl npoekTa. OpraHU3alMOHHbIE CTPYKTYPbl IPOEKTHBIX KOMaH/.
[IpeumymiectBa W HEOOCTAaTKM pa3IMYHBIX THUIOB OPraHU3AIMOHHBIX CTPYKTyp. Oduc
YIIPABJICHUS] ITPOEKTOM M €ro MECTO B OpPraHU3allMOHHOM CTpyKType. IIpomeccsl ynpaBieHuUs
[IPOCKTAaMU: WHULHALKS IPOEKTA, IUIAHUPOBAHME IPOECKTA, MAPKETUHI IPOEKTA, peald3anus
IIPOEKTA, IIPOLECC KOHTPOJIS, 3aBEPIICHUE ITPOEKTA.

Tema 4. UncTpymeHnTapuii U1 QyHKIUH YIIPABJCHUS MPOECKTOM

[Tonsitue u knaccupukanus GyHKIUN yIpaBiaeHUs POSKTOM. YTIpaBieHHUE MPEIMETHON
00J1aCThIO MPOEKTa. YIIpaBIeHUE KaueCTBOM, YIPABICHUE BPEMEHEM, YIPaBIE€HHE CTOMMOCTBIO
IIPOEKTA. YIIpaBJIEHUE NEPCOHAIOM, YIIPaBICHUE KOMMYHHUKAIUAMH, YIIPABICHUE KOHTPAKTAMU,
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yIpaBJIeHUE  MaTepUANbHBIMH  pEecypcamH,  yIpaBieHHEe KOH(QIMKTaMH, YIpaBJeHUE
0e30macHOCThI0 TpoekTa. OCHOBHOW WHCTPYMEHTApUi: pelieHHe MpodiieM, MeperoBopsl,
JICTIOBBIE BCTPEUYHM, MPABOBOE OOECIEYCHHE TNPOCKTa, BHYTPEHHHE CTAaHIAPTBI U HOPMBI
OpraHu3aly, yCTaB MPOeKTa, MH(HOPMALIMOHHBIE TEXHOJIOTUHU B YIIPABICHUH ITPOEKTOM.

Tema S. PUCKH NIPOEKTHOM AeTeJIbHOCTH U NPUEMbl KOHTPOJIA HAJl HUMHU

Bunbl puCKOB, CBSI3aHHBIX C BBIIOJHEHUEM WHBECTULHMOHHBIX MPOEKTOB. Puckwy,
NOJ/IAIONIMeCs YIpaBJIeHUI0 Ha (ase peanmsanuy OpOeKTa. AJNTOPUTM aHalU3a PHUCKOB:
KaueCTBEHHBIH U KOJIMYECTBEHHbIN aHan3. TexHonoruueckue, (PMHAHCOBBIE, KaJPOBbIE PUCKHU.
MeTo1bl UX MUHUMU3ALIMU B [IPOLIECCE MJIAHUPOBAHUS U IIPEOAOJIEHHS B IIPOLIECCE PEATU3aLUN
npoekTa. BeiOop cTpareruu ympaBieHUs pUCKaMU B 3aBUCUMOCTH OT OOCTOSATENbCTB, CBSI3aHHBIX
C KOHKPETHBIM IPOEKTOM. TeopeTMKO-uUrpoBas TPAaKTOBKAa CTpPATETUMM YIPABICHUS] PUCKAMHU.
VYipaBiaeHue OTBETCTBEHHOCTBIO, CBSI3aHHOM C pUCKaMH.

Tema 6. JlokyMeHT0000pPOT U HH(POPMALIMOHHBIE CHCTEMBbI B IIPOEKTE

JlokyMeHTOOOOpOT B ympaBieHUH NpoekTaMu. OCHOBHBIE CTPYKTYphl JaHHBIX
MH(POPMALIMOHHON MOJENH TMpoeKTa: Tabiuia paboT, TabiauIa pecypcoB, paclpeleuTeIbHas
Tabnuua, KajueHaapu, oOIIre CBeleHUs O MpoekTe. JJoKkyMeHTHpOBaHHE CETEBOTO IJIaHa M €ro
orobpakenne B Gopme rpaduka ['anta. MeToIpl JTOTHYECKOTO KOHTPOJISI KOPPEKTHOCTH BBOJA
nanHbIX. [IpeacraBienue nHGOpMAIIMOHHONW MoaeNHu IpoekTa B hopme nuarpammbl PERT.

AHanu3 mporpaMMHOro oOecnedyeHus IO YOpPaBJIEHUIO MpoekTamu. Pa3Burtue
nporpammuoro obecnedenus (I10) ana ynpasnenuss npoektamu. CymectByromee [1O mo
VIPaBICHUIO TPOSKTaMHU: TPOU3BOIMTENH, IeHa, cepa mpumeneHus. MS Project, Project
Expert. SpiderProject. Omnpenenenue ueneir u 3amad ucnoibszoBanus [0 mo ympaBieHuro
IIPOEKTAMHU.

[lonstue crangapra B YIpaBIE€HUU NPOEKTaMH. MeXIyHApOJHbIE CTaHAAPTHI B
ynpasineHun npoexkramu. Crangaptel ICB, IPMA, PMBoK. CucremHas Mozaenb ynpabieHUsS
WHHOBALIMOHHBIMU  TIpoeKTamMu. CpaBHUTENBHBIM aHaIW3 CTaHAApPTOB U IMOAXOAOB K
PacCMOTPEHHIO YIPABJICHUS MHHOBAIMOHHBIMH TpoekTamu. CepTHU(UKAIMS CHEIHaINCTOB B
0o0acTH ynpaBieHHWs WHHOBALMOHHBIMU MPOEKTAaMM U TpeOOBaHUS K KBaIM(UKALUU:
cepruduxanus PMI, IPMA. HanmonanbHble MOAXO0/bI K CEPTHPHUKALIUY.

Tema 7. Onenka 3¢p(peKTHBHOCTH YIIPABJICHHS PeCypcamMu IPOeKTa

lenb, conepxaHue M OCHOBHBIE MPOLEAYpPHl 3aBEPIICHHUS MPOEKTa. 3aKpbITHE
yIpaBJIEHUS MPOEKTaM 10 00bEeKTaM ynpaBieHHs. BBoJI B 3KCITyaTallMio U NPUHATHE MPOEKTA
3aKa34yuKoM. JIOKyMEHTHpOBAaHME W aHaIW3 ONbITA BBINOJHEHUS JAHHOTO IpoekTa. AHalu3 U
OLICHKa pEe3yJbTaTOB yIpaBlieHUs MpoeKToM. IlocTpoeHne Mozenell SKOHOMHUYECKOHN
spdexkTuBHOCTH TpoekTa. OmnpeneneHue CTENEHU BBITOJHEHUSI IMPOEKTa IO CTOMMOCTHBIM
nokasaressiM (OCYIIECTBISIETCS Ha OCHOBE aHanu3a (aKTUYECKUX 3aTPaT U CMETHON CTOMMOCTH
BBIMOJHEHHBIX padoT). OueHka 3peKTUBHOCTH YIIpaBlIeHUs pecypcaMu npoekTa. Kpurnueckue
(bakTophsl ycrexa NpoeKTa.

Pa3nes 2. YnpaBieHue npoeKTaMu U roCyAapCTBEHHBIMH NIPOrpaMMaMH B OPraHax
BJIACTH
Tema 8. Merogosiorusi ynpasjaeHusi IPpOeKTaMH U nporpammamu B 'MY
OnepanronHasi, pyHKIMOHAIbHAs W MpOEKTHas AesTenbHoCTh. [lopTdens mpoekToB u
nporpaMM. YmpasisieMble MmapameTpsl mpoekTa. Oduc mpoekTa ¥ OCHOBHbBIE NPUHLUIBI €r0
opranm3aiuu. JKW3HEHHBIM IMKI MPOEKTa. 3aMHTEPECOBAHHBIE CTOPOHBI  MPOEKTA.
Opranu3anyoHHas KyJbTypa rmpoekTa. [ pymnsl mporeccoB ynpasiaeHus npoektamu. Crenuduka
ynpasieHus: puckamu B npoektax ['MY. MenemxMeHT kadectBa npoekrta. OOecnedyeHue u
KOHTpPOJIb Ka4eCTBA IIPOEKTAa: OCHOBHBIE MHCTPYMEHTHI U MeTOAbl. Peann3anus MeranpoekTos u
JIOJITOCPOYHBIX IIEJIEBBIX IPOTPAMM KaK HMHCTPYMEHT JOCTHKEHHUS CTPAaTErM4EeCKUX Lenen
COLIMAIbHO-9KOHOMHYECKOT0 pa3BUTUSl Tepputopuil. PabGora ¢ HacenreHuem, Ou3HECOM,
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cTerkxonaepamu A1 3PpPEeKTUBHOM MPOrpaMMHOI U TPOSKTHOM e TETbHOCTH.

Tema 9. IlpaBoBoe U JOKYMEHTHPOBAHHOE CONPOBO:KIeHHe NPoeKkTOB B 'MY

Crannmaptel U cepTudUKanUU B 00JACTH YNPaBICHUS NMPOCKTAMU: MEXKIyHApPOIHBIC H
HauuoHanbHble. CHCTeMa HOPMATUBHBIX IIPABOBBIX aKTOB, PETYJHUPYIOUIUX POEKTHYIO
JESTEIbHOCTh B OpraHax BiacTd. OOIMe NOJO0XKEHUS U TpeOOBaHUS, YCTaHABIMBAEMblEe K
MPOCKTHOM JOKYMEHTAallMd HOPMATHBHBIMHM IPaBOBbIMM akTaMu. llacmopt mnpuopuTeTHOro
npoekta (nporpammsl). CTpyKTypa CBOJHOIO IUIaHA MPUOPUTETHOrO IIPOEKTa (MpOrpammbl).
JlokyMeHTUpOBaHMUE 3aBEPLICHUS IPOEKTA B OpPraHax BJIACTH.

Tema 10. TI'ocynapcTBeHHO-4acTHOe MNAPTHEPCTBO KaK 3JIeMEHT IPOEKTHOIO
ynpasJienusi B 'MY

I'ocynapcTBEHHO-4acCTHOE W MYHULUIAIbHO-YACTHOE IaPTHEPCTBO KaK HHCTPYMEHT
peanu3anuy MPOEKTOB M MPOrpaMM Ha pa3HbIX ypoBHAX BiacT. [Ipemmymectsa ['UIT (MUII).
@opmer 'UIl (MUII). HopmaruBaoe perymupoBanue cdepsl Ul B Poccun. Mexanusm
peamm3anuu [UIT (MUII). IloctpoeHne rpaMOTHBIX KOMMYHHMKAIlMd B paMKaxX pean3allud
KOMILIEKCHBIX nipoekTos ['HII u MUIIL.

Tema 11. PR-noaaep:kka NpuHATHA U NOJIEPKKH Peaju3aluy LeJeBbIX POorpaMm
U npoexkros B I'MY

KoMMmyHukammm mnpoekta W HMX IUIlaHHpoBaHue. Pacmpoctpanenue uHboOpManuu:
UHCTPYMEHTBI ®  MeToAbl. MHGOpMalMOHHBIE TEXHOJOTUM  YHPABICHHUS MPOCKTAMH.
OcoOeHHocTH BHEApPeHUS HMH(POPMAIMOHHBIX CHUCTEM yhpaBieHus mnpoekTamu. Cucrema
BHYTPEHHUX KOMMYHUKALUN JUIsl pealu3aliy IpoeKTa (MPUHATUSA IporpaMMebl). @opManbHbIE U
HedopMaabHble KOMMYHHUKALlMM B OpraHax BIACTH: aHAJIW3, MOCTPOCHHUE, PEryIupOBaHUE.
Cucrema BHEIIHMX KOMMYHHUKAllUH B OpraHax TIOCYJapCTBEHHOIO M MYHHUIUIAIBHOTO
yrpasieHus. Poiib BHEIIHMX KOMMYHHUKAIMKA OPraHOB BJIACTU U YIPaBJICHUS ISl IPOECKTHOU U
IPOrpaMMHOM JesTenbHOCTU. PR-monnepkka NpuUHATUHS M MOAJAEPKKHM peaTu3aluu LEJeBbIX
MPOrpaMM U MPOEKTOB - MPaBUJIa U OCOOCHHOCTH.

6. TEMbI IPAKTUYECKHUX U CEMUHAPCKHUX 3AHATUA
Pazgen 1. ®opmMupoBaHHe TMPOEKTHOI0 MOAX0AAa KAK OCHOBbl Pa3BUTHSA
OpraHu3anuu
Tema 1. OcHOBBI T€OpHH U MPAKTHKHU YIPABJIEHHUS NPOEeKTAMH
@dopmaT NpOBENEHNUS: BHICTYIUIEHHE C AOKJIAZ0M, MyJIbTUMENUWHON NPE3EHTAUEN.
Bompocs! qi1st 06cyxnenus:
1. OcHoBHBIE 3Talnbl CTAHOBJICHUS METOAOJIOTUN YIIPABIIEHHS IPOEKTaMH 33 PyOeKoM
2. OCHOBHBIE 3Talbl CTAHOBJICHHSI METOJIOJIOTHH YIIPABIICHUS MPOEKTAMH B HAIlIEH cTpaHe
3. TpaauIMOHHBIN MEHEKMEHT U yIpaBJIeHUE MTPOEKTaMH: KJIIOUEBbIe TapaMeTpbl U OCHOBHBIE
OTIINYHUS
4. OkpyXeHue NMPOoeKTa 1 ero 3HaueHue it 3(p(PEeKTUBHOCTH MTPOEKTa
5. @axkTOphl OIMKHETO U BHEIIHEr0 OKPYKEHUSI POEKTa
6. da3bl npolecca yrnpapieHUs IPOEKTOM: IIJIAHUPOBAHKE, MOHUTOPHHT, aHAIIN3
7. PaboThl U pecypchl NPOEKTHOM NeSTEIbHOCTH
3aaHusl K CEMUHAPCKOMY 3aHATHIO:
1. U3yunTh OCHOBHBIE TEPMHUHBI, XapaKTEPU3YIOIIME YIPABJICHUE MPOEKTAMHU B PA3ITUYHBIX
HaYYHbIX UCTOUYHUKAX, BBISIBUTH aBTOPCKYIO CeU(PUKY
2. CocTaBUTh KPOCCBOP/I IO MOHATUHHOMY aImapary IUCHUTIIHHbBI
3. IlpoBecTu cpaBHHUTEIbHBIN aHanmu3 Lened, GopM W METONOB OpraHU3alMHU MPOCKTHOTIO
yIpaBJeHUS B OPraHax BJIACTU U KOMMEPUYECKHX CTPYKTYpax
Tema 2. Ileain U KPUTEPUH KaYyeCTBA YIPABJIEHUS NPOEKTAMHU
®opmar npoBeseHus: paboTa B MaJIbIX TPYIIax.
Bomnpocs! 11t 06cyxaeHus:
Ddopma A Crpanuna 8 u3 19
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1. JaiiTe onpeneneHune ;kM3HEHHOTO [IUKJIAa TPOEKTa
2. Ilepeuncnure da3bl mpoekTa
3. Ilepeuncnure u3BecTHble BaM MeTonbl ylpaBieHHsS NPOEKTaMM M JAWTE UM KpaTKyo
XapaKTEPUCTUKY
4. Kakue cymecTBYyIOT KJIACCH(HUKAIIMOHHBIE MPU3HAKH, HA OCHOBE KOTOPBIX OCYIIECTBIISIETCS
cucTeMaTu3alus BCceid COBOKYITHOCTH MPOEKTOB?
5. Kak BsI crpynnupyere npoueccs! yrnpapiaeHHs IPOEKTaMH U [To4eMy?
6. Uto Bbl MOeTe OTHECTH K OCHOBHBIM MpOLEccaM IIJIaHUPOBaHUA?
7. Ilepeunciute 06JaCTH 3HAHUH U TPOLIECCHI YIIPABICHUS
8. [IpuBenuTe ornpenencHre UHULIUALUIHI IPOCKTA
9. HazoBuTE NpUUMHBI MHULIUAIIMH TPOCKTOB
10. YTo ompenenser ycTaB mpoekTa?
11. B uem cocTOSIT NPEAMHBECTULIMOHHBIE UCCIIEJOBAHUS?
12. [IpuBeauTe MocCaeA0BaATENHHOCTh IPEIUHBECTUIIMOHHBIX UCCIIEJOBAHUIMA
13. IlepeuncinuTe OCHOBHBIE COCTABIISIONINE MPOSKTHOTO aHAIIN3A.
14. JlaiiTe KpaTKyr0 XapaKTEpUCTUKY CPEICTBaM JOCTUKEHUs LEeJell ynpaBieHUs IPOEKTaMu:
MH(pOpMaLlMOHHAsI MOJIEIb IIPOEKTA, IJIaH, CUCTEMA OMOBEIIEHNSI, MOHUTOPUHIA U KOHTPOJIS
Tema 3. OcHOBHBIE 3TaNbl NOATOTOBKH M PeAJTH3ALMHU IIPOEKTA
®opmar nposeseHus: padoTa B MaJIbIX TPYIINax.
3aaHus K CEMUHAPCKOMY 3aHATHIO!
1. Yem oTnu4aeTcst OpraHU3allMOHHAs CTPYKTYpa OT OpraHU3alMoOHHON (GopMbI?
2. JlaiiTe XapakTepUCTUKY BBIIEJICHHONW OpPraHU3allMOHHON CTPYKType U CTPYKType BceoOIero
yIpaBieHUs MO IPOEKTaM
3. Packpoiite mpeumMyIecTBa U HeIOCTAaTKU (PYHKIIMOHATBHONW OPraHU3aIIMOHHON CTPYKTYPhI
4. B ueM He1OCTaTKU MaTPUYHOM CTPYKTYpPHI YIIPABICHUS?
5. Packpoiite npeuMyiecTBa 1 HeIOCTaTKH MPOEKTHON OPraHU3allMOHHON CTPYKTYpbI
6. HazoBuTe cTparernu CTpyKTypU3aluu pH BIOOPE OPTaHU3AMOHHON CTPYKTYPBI IPOEKTa
7. Ilepeuncnure OCHOBHbIE (PYHKIIMU MPOEKT-MEHeKepa 10 OTAEIbHBIM chepaM AeaTelbHOCTH.
8. Jlaiite ompeeneHne MPOSKTHOW KOMaH/Ie TPOSKTa
9. HazoBuTe cTaanu )KM3HEHHOTO IIUKJIA IPOEKTHON KOMaH/1bI
10. U3 gero cocToHT CUCTEMa YIPaBICHUSI KOMaH/I0H TpoeKTa?
11. HazoBuTe npuHIMITEI (GOPMUPOBAHHS KOMaH bl IPOEKTA
12. Yem oTIHMYAIOTCA CTPYKTYPHBIE M MEXKIUYHOCTHBIE METOIBI YIPABICHHUS KOHQIMKTHOM
cuTyaruen?
13. B uem ocHOBHOE Ha3Ha4YeHHE Ouca MPOCKTa?
14. Tlepeuncnure OCHOBHbIE (DYHKIIMH, 3aKpETJICHHBIE 32 O(PHCOM MPOEKTa.
15. Pemenue keiica - 3aganue 1 8 @OC.
Tema 4. UncTpymeHnTapuii 1 QyHKIMH YIIPABJCHHS MPOECKTOM
®opmar nposeseHus: paboTa B MaJIbIX TPYIIax.
3aaHus K CEMUHApCKOMY 3aHATHIO!
1. Yro siBnsieTcss uCXOAHON MHpOpMaIuel 1715 ONpeieleHHs cocTaBa onepamnui?
2. JlaiiTe onpezaeneHne MOHATHIO paboTa B CETEBOIM MOEIH
3. UeM oTIMYaIOTCA CTPEIOUHbIE JUArpaMMbl OT JUarpaMM NpeiiecTBOBaHus?
4. B ueM npenMyIecTBa CTPEIOYHBIX AUAarpaMM epes auarpaMmamiu ["anrra?
5. Pa3psacHuTe Ha MpuUMepe MPaBUIIO U300pakeHUs TapajlieIbHbIX padoT
6. Kakas ommOka npu moCTpOEHUH CETEBON MOJIENTU HAa3bIBACTCS «TYIHUK»?
7. Pemenue keiica: Ha OCHOBE BBIOPAHHOIO I'PYMNIOW MPOEKTa COCTaBUTh MAaTpULly (YHKIIHI
YIOpaBICHUS TNPOEKTOM C€ KpPaTKOM XapaKTEPUCTHKOM HCIOJB3YEMBIX HHCTPYMEHTOB
yIpaBIeHUS.
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Tema S. PUCKM NIPOEKTHOI 1eITEeJIbHOCTH U NPUEMbI KOHTPOJISI HA/l HUMH
dopmMmar npoBeeHHs: paboTa B MaJIbIX IpyIIax, penieHue keica - 3aganus 2 u 3 B OC.
Tema 6. JlokyMeHT0000pPOT U HH(POPMALIMOHHBIE CHCTEMBbI B IIPOEKTE
®dopmar npoBeneHus: padboTa B MaJIbIX TPYIINax.
3aaHusl K CEMUHAPCKOMY 3aHSTHIO:
1. Kakas ynpasiendyeckasi GyHKIMS TOHUMAETCS MOJ] YIPaBJIEHUEM KOMMYHUKAIUSIMHU ITpoeKTa?
2. Ilepeuncnure MpoLECCHl, BXOAALIME B yIIpaBlieHNEe HHPOPMAIIMOHHBIMH CBSA3SIMU
3. Ko siBisieTcss OCHOBHBIM MOTpeOuTeeM HH(GOpMaIuu IpoeKTa?
4. Yro BxoauT B (hazy 3aBepIICHUS MPOEKTa?
5. HazoBuTe OCHOBHBIE 3TAIlbI 3aKPBITUS KOHTPAKTA
6. CocraBbTe MaTpully pa3padaTblBa€MbIX W HCHOJIB3YEMBIX JHOKYMEHTOB M MH(OpPMAaLUU Ha
KQKJIOM 3Talle XU3HEHHOIO0 LHKJIA MPOEKTa C KPAaTKOM XapakTEpUCTHUKOM Ka)XJOro MaccHuBa
JIOKyMEHTaIUU.
Tema 7. Ouenka 3(p(peKTUBHOCTH YNIPABJICHUS PeCypCcaMu MPOEKTA
®opmat npoBeeHNs: (PPOHTAIBHBIA MUCbMEHHBIA KOJJIOKBUYM.
Bormnpocs! komokBuyma:
. HazoBuTe OCHOBHYIO L1€JIb KOHTPOJIS
. [lepeuncnure BUABI KOHTPOJIA
. [lepeuncnure ocHOBHBIE TPEOOBAHUS K CUCTEME KOHTPOJISI
. HazoBuTe OCHOBHBIEC TPUHIIMIIBI TOCTPOSHUS AP(HEKTUBHON CHCTEMBI KOHTPOJIS
. [lepeuncnure OCHOBHBIE U BCIIOMOTATENbHbIE MPOLIECCH KOHTPOJIS
. JlaiiTe XapakTepuCTUKY yIPABICHUIO U3BMEHEHUSIMU
. Ilepeuncnure oTnmuns nousatuit 3pdexr u s3¢ppexrnBHOCTH
. [lepeuncnure 0CHOBHbIE MPUHIUIIBI OLIEHKH (D (HEKTUBHOCTH IPOEKTA
. O0OBsicHUTE YKOHOMUYECKU CMBICI TToKa3aTesst NPV
10. OObscHuTe, TOYEMY CPOK OKYMaeMOCTH HE MOXKET OBITh TJIABHBIM KpPUTEPHAIBHBIM
nokasareseM OLeHKH YPPEKTUBHOCTH MPOCKTA
11. Ha3zoBuTe rpaHUIbl OCHOBHBIX TTOKa3aTenel 3(heKTUBHOCTH POEKTA.
CrpykTypa OTBETa Ha BOIIPOCHI KOJJIOKBUYMa!
- TeOpeTUYecKast 4acTh (MaxX 2 pyKOMHUCHBIX CTPAHMUIIBI);
- mpaKTHYecKast 4acTh (MiN 2 PyKOMMCHBIX CTPAHMIIBI), TJC TPHUBOIUTCS KOHKPETHAS CUTYaITUs C
aHaAJIM30M B COOTBETCTBUU C T€OpeTHYEeCKON yacThio. KOHKpeTHast cuTyalusi MO>XeT ObITh B3sITa
KaK 13 o(pUIIHaIbHBIX MCTOYHUKOB, TaK IO PE3yJbTaTaM MPOXO0XKIEHUS IPAKTUKH CTY/IECHTA.

O OO NO DN BN~ WK —

Pa3nes 2. YnpasieHue npoeKTaMu M rocyapcTBeHHbIMU IPOrpaMMaMH B OpraHax
BJIACTH
Tema 8. MeronoJsiorust ynpasJjeHHus IPOeKTaAaMHU U nporpaMmmamu B 'MY
@dopmaT NpOBENEHNUS: BHICTYIUIEHHE € AOKJIA0OM, MyJIbTUMEAUNHON NPE3EHTALIUEN.
Bomnpocs! mist o0cyxieHust:
1. Ynpasnenue nporpamMmmamu U poekTamu B cucteme I'MYVY: posb n mecto
2. OTnuuuTeNnbHbIE 0COOEHHOCTH MPOEKTHOM U MPOLIECCHON e TEIbHOCTH
3. CooTHOIIEHUE TOHATUI: TPOEKT, HOPTQETh MPOEKTOB U MPOrpamMma
4. CyOBeKThI MPOSKTHOTO MEHEKMeHTa B cucteMe [ MY
5. BO3MOXXHOCTM ydeTa MHEHMsI HACEICHHMs W MHEHMsI CTEHKXOJAEpOB IIpU pealu3aluu
roCy/IapCTBEHHBIX M MyHUIIUIAIbHBIX IPOEKTOB U MPOTrpaMM
BrinonHeHne rpynnoBoro 3a1aHus:
1. Ha mpumepe KOHKPETHOW pPETHOHAJIBHOM TOCYJAapCTBEHHOM NPOrpaMMbl, MNPEII0KEHHON
IIpenoaaBaTesieM, BbIIBUTD LIEJIEBBIE TPYIIIBI M UX UHTEPECHI IPU pealIN3allui JaHHOTO IIPOEKTa.
2. O0603HaUUTh PUCKH MPOEKTA U MyTH UX MUHUMHU3ALINH.
3. 3anonHuTh TAOIMUHYIO (OpMY, MPEUIOKEHHYIO MpenojaBaTeseM, B LEIsIX KOHKPETU3aluu
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COZIepKaHUs IIPOCKTA.
Tema 9. IlpaBoBoe U JOKYMEHTHPOBAHHOE CONPOBO:KIeHHe NPoeKkTOB B 'MY
dopmar NpoBeACHUSA: BBICTYIUICHHE C JOKIAJA0M, MyJIbTUMEAUMHON ITPE3CHTALUEH.
Bomnpocs! 11 o0cyxaeHus:

1. Opranu3zanus IpoeKTHOTO YIIpaBiieHUs B opraHax Biactu P® Ha coBpeMeHHOM 3Tarne

2. OCHOBHBIE JOKYMEHTHI, PErJIaMEHTUPYIOLIME OPraHU3alMM IPOCKTHOIO YIPABICHUS Ha

deneparbHOM yPOBHE

3. OcHOBHBIE JOKYMEHTBI, PEriIaMEHTHPYIOIIME OPraHMU3allMM INPOCKTHOIO YIPABICHUS Ha

PErMOHAIILHOM YPOBHE

4. JIOKyMEHTHpPOBAaHHME IIPOLECCOB MPOCKTHOW JESATEIBHOCTH HAa YPOBHE KOHKPETHOIO

MYHUIIUTIATBHOTO 00pa30BaHUS

5. OcoOeHHOCTH TOKYMEHTUPOBAHUE TTPOILIECCOB MPOCKTHOM JESITEIIbHOCTH B cucteme [MY

6. IlepcrieKTMBHBIE HANpaBIEHUS pPa3BUTHUA NPOEKTHOW JAEATEIbHOCTM B OpraHax BIIACTH,

OIIpEZCIICHHBIE HA OCHOBE NPUHATHIX HOPMATUBHBIX IPABOBBIX aKTOB.

BelInonHenue rpynmnoBoro 3agaHus:

1. CocrtaBuTh CpaBHUTEIbHYIO TaOJUIy JACHCTBYIOIIMX HOPMATUBHBIX JOKYMEHTOB,

PENIAMEHTUPYIOLINX OPraHU3alMIO IIPOEKTHOrO yIipaBieHus B cucreme MY

2. Ilepeuncnuthb IOJNOXKUTEIbHBIE W OTPHULATEIbHBIE MOMEHTHI OPIraHM3AaLMHM IPOEKTHOIO

ynpasieHus B cucreMe ['MY, B3sIB 32 OCHOBY OJIMH U3 HOPMAaTUBHBIX aKTOB (110 BBIOOPY);

3. Paspaborarh CTaHZapT OLEHKHM KadyecTBa JIOJTOCPOYHBIX TOCYAAPCTBEHHBIX HIIU

MYHULIUINIAJIbHBIX IPOTPaMM.

Tema 10. TI'ocynapcTBeHHO-4aCTHOE MNAPTHEPCTBO KaK JJIEMEHT IPOEKTHOIO
ynpasjaenus B 'MY

®dopmar nposesieHHs: GPOHTAIBHBIA TUCbMEHHBIN KOJUIOKBUYM.

Bormpocs! komiokBuyma

1. TTonsiTHe rocyAapcTBEHHO-YaCTHOrO (MYHUIIMIIAIbHO-YACTHOI'0) apTHepcTBa B PO

2. 3apyOexHbIi ONBIT pean3aluy MPOeKTOB yepe3 nHcTpymeHTs! [ UIT (MYIT)

3. Poccuiickoe ~ 3aKOHONATENBCTBO,  PENIAMEHTHPYIOLIEE  TOCYAApCTBEHHO-YaCTHOE

(MyHUIIMTTAJIBHO-YaCTHOE) TAPTHEPCTBO

4. CounanbHO-3KOHOMUYECKHe npeanocbuiku passutus ['UIT (MYIT)

5. Buger I'UIT (MYII) B Poccun

6. OcHoBHbIE pakTOpbl, caepxkuBatontue pazsutre ['UI1 u MUII B Poccun

7. OcobGenHocTu mpoueccoB U npoueayp ynpasienus npoekramu ['UIT u MUII B Poccun

8. YrpaBiieHMM KOMMYHUKAIIUSIMH B PaMKax peajin3alui KOMIUIeKCHbIX npoektoB ['UIT u MYII.
CrpykTypa OTBETa Ha BOIIPOCHI KOJJIOKBUYMa!

- TeOpeThdecKas 4acThb (MaxX 2 pyKOMUCHBIX CTPAHMIIbI);

- IpaKTHYecKas 9acTh (MiN 2 pyKONMCHBIX CTPAHHUIIbI), /1€ TIPUBOIUTCS KOHKPETHASI CHUTYaIHS C

aHaJIM30M B COOTBETCTBUU C T€OpeTHUYecKol yacThio. KOHKpeTHas cuTyarust MoKeT ObITh B3sTa

KaK 13 o(pUIIHaIbHBIX MCTOYHUKOB, TaK IO PE3yJbTaTaM MPOXO0XKIEHUS IMPAKTUKH CTY/IEHTA.
BeinosnHeHne TrpynmoBOro 3aJaHuUs: COCTaBUTh CPAaBHUTEIBHYKO XapaKTEPUCTHKY

MIPOIIECCOB YIIPABJICHUS TPOCKTaMH 10 TPAIUITMOHHON cxeme U B cdepe [UIL.

Tema 11. PR-noaaep:kka NpuHATHSA H NOJAEPKKH PeaTu3aliy HeJIeBbIX PorpamMmm

U npoexktoB B 'MY
dopmar mpoBeneHHs: paboTa B MajbIX IpyMmax, perieHue keiica «Pa3paborka ruiana

YIIPaBJIEHUS IPOEKTOM B cucteme MV ».

CrpykTypa paboThI:

1. Konnenmust mpoekrta: pa3padoTaTh pe3toMe BBIOPAHHOTO MPOEKTa C yYKa3aHHWEM IMPOOJIEMBI,

crioco0a pelieHusi, MUCCHH, LIEJIU, IPOYKTa MPOEKTa, HE0OX0AMMOT0 PECYpCHOTr0 00ecTIeYeHu s,

CTPYKTYpbl OTBETCTBEHHOCTH, CPOKOB U OIOJIXKETA.

2. CtpykTypa paboT: JUIsi BBIOpAaHHOTO MpPOeKTa pa3paboTaTh CTPYKTYpy padoT C Aeranu3anueit
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He MeHee 20 snemeHTapHBIX pabot. [IpuBecTu ommcaHue IIEMEHTapHBIX PabOT C YKa3aHHEM
(GOpMYITMPOBKH 3aJauu, PECypCcoOB, CPOKOB, OIOJPKETa, OTBETCTBEHHOCTH, MPOIEAYpP KOHTPOJIS,
HEOOXOAUMBIX YCIIOBUHU JUIsl HaYasa.

3. Kpurnyeckuii myTh: Uil BBIOPAHHOTO MPOEKTa IMOCTPOUTH CETEBOH rpaduk, paccyuTaTth
KPUTHUYECKHUI NIyTh, PE3€PBbI BPEMEHU.

4. 3aBeplleHHE MPOEKTA: JIJIsl BEIOPAHHOTO TIPOCKTa pa3paboTarh CTPYKTYpy OJ0Ka 3aBEpIICHUS
NPOCKTa W TPHUBECTH OMHUCAHHWE pabOT MO 3aBEPIICHHIO IMPOEKTa, pa3pabdOTKa HOBOCTHOTO
noBoJa W OTpabOTKa BO3MOXXHOCTEH ero momaud uisi  SPQPEKTUBHOW peanu3ainuu
MPOEKTa/TIPOTPAMMBEI.

7. JABOPATOPHBIE PABOTDI, IPAKTUKYMbI
JlanHbIi BU paboT He npeaycmoTpeH YII.

8. TEMATHUKA KYPCOBBIX, KOHTPOJIbBHbBIX PABOT, PE®OEPATOB

Cnymarenu 3a0uHoi Gopmbl 00ydeHus crienmanbHOcTH 38.03.04 «["ocynmapcTBeHHOE U
MYHUIIMIIATIFHOE YIPABJICHUE» CAMOCTOSTENIbHO MPOBOAST MCCIEIOBAHUS U BBHIMIOJIHSIOT
KOHTpPOJIbHbIE PAa0OThI MO BOIPOCAM pealu3alMy IPOEKTHOrO YIPABJIEHUS B OpraHax BIJIACTH
Bcex ypoBHei. KoHTposibHble pabOTBl MOTYT NpEANoiaratb pPacKpbITUE TEOPETHUECKUX
BOIIPOCOB, a TAaK)K€ M3YYEHHE M aHAJIU3 CTAaTUCTHUYECKHUX JaHHBIX MO MpoOieMaM BHEIPEHHS
TEXHOJIOTMII IPOEKTHOro ympaBiieHHss B cucremy [MY, peanusauuu #  KOHTPOJS
TOCYJapCTBEHHBIX MPOEKTOB (TOCYAAPCTBEHHBIX MPOTPaMM), a TaK)KE OIECHKH 3(PPEKTHBHOCTH
paboThl MPOEKTHBIX KOMaH/ Ha (efepatbHOM, perHOHAILHOM U MYHUIIUTIATBHOM YPOBHE.

OO0beM KOHTPOJBHOW pabOThl HE MOXeT mpeBblarh 20 MaIIMHONMCHBIX CTPAHUI]
dopmara A4, mpudt Times New Roman mpudr 14, Mmexcrpounsiii natepsan 1,5. KontponbHas
paboTa COIEPKUT TUTYJIbHBIA JINCT C YKa3aHHMEM TEMbl M €ro aBTOpa, COJEp’KaHUE, TEKCT,
CIIUCOK HUCHOJNB3yeMol suteparypbl. CTpyKTypa TEKCTa KOHTPOJIbHOW pabOThl JOKHA OBITH
OpUOIU3UTENIBHO — CIEAYIOLIAsi: PACKPBIBAETCS  aKTyaJbHOCTh  BOIIPOCA, BBICKA3bIBAIOTCS
MMEIOLINECS] PA3NIMYHBIE MOAXOABl K M3YYEHHIO BONPOCA, NMPOBOAUTCS aHAIW3 INPAKTUKA U
BBISIBJISIFOTCSL TTPOOJIEMBI, TPUBOJSATCS PEKOMEHJAIMKM 10 PEIICHHUIO BBISIBICHHBIX NMpoOjeM, B
3aKJIFOYEHNHU U3J1aratoTcs OCHOBHBIE BHIBOBI.

Temaruka HamMcaHus KOHTPOJBHBIX pabOT MO Kypcy «YIpaBlieHHE TIOCyIapCTBEHHBIMU

IIPOEKTaMHU U IIPOrpaMMaMmu»:
. [IpoekTHas nesTenbHOCTh B MyHUIIUTIIAIBHOM YIIPABJICHUU
. IIpoekTHas nesATeNBbHOCTD B TOCYAAPCTBEHHOM YIPaBIEHUU
. TeHaeHINN CTaHAAPTU3ALUHN U PA3BUTHS HAYKHU YIPABJIECHUS IPOEKTaMU
. Knaccuguxkanus npoekToB B MyHHIIUIIATBHOM CEKTOpE
. Kimaccugukanys npoekToB B ToCyJapCTBEHHOM CEKTOpE
. TpaIuMOHHbIE U HETPAIULIMOHHBIE IPOEKTHI, UX CPABHUTEIBHBIE XapaKTEPUCTUKU
. JKu3HeHHbIM LMK TPOeKTa B MyHULIUIIATHHOM (TOCYJapCTBEHHOM) CErMEHTE IKOHOMUKH
. IIppumeHeHne Teopuu CUCTEM B MYHHULIUIIAJIbHOM IIPOEKTUPOBAHUH
. [IppumeHeHne Teopuu cUCTEM B TOCYIapCTBEHHOM IPOEKTUPOBAHUN
10. CucremHas Mozenb YNpPaBIEHUS MPOEKTAaMHM B MYHHUIMIIAJBHOM U TOCYAApCTBEHHOM
CEKTOpax
11.  OcoOeHHOCTH  CTpPAaTEerMYeckoro MEHEKMEHTa IPOEKTOB B  MYHHUIUIAJIHLHOM
MPOEKTUPOBAHUU
12.  OcobeHHOCTHM  CTPAaTeTMYECKOr0  MEHEPKMEHTa IPOEKTOB B  TOCYJapCTBEHHOM
MPOEKTUPOBAHUU
13. Meroaguka KYPO
14. TIpoexTHBIH 0pUC B MyHUIIUIAIIBHOM CEKTOpE
15. IIpoekTHBIN 0(hUC B rOCyITapCTBEHHOM CEKTOpE
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16. OcobeHHOCTH pOorpaMM Ha MyHULIMIIAILHOM YPOBHE

17. OcobeHHOCTH TOCYapPCTBEHHBIX MMPOTPaMM

18. WpenTuduxanuss KOMIIOHEHTOB MOPTQEas MPOEKTOB B CHCTEME T'OCYAApCTBEHHOTO U
MYHUIUTIAIBHOIO MEHEDKMEHTA

19. Cenexuus NpOEKTOB B MyHULIMIIAIILHOM YIIPaBJIECHUU

20. Cenexuus rocy1apcTBEHHBIX IIPOEKTOB U IPOrpaMm

21. MeTozpl CpaBHEHHS U PaH)KUPOBAaHUS MIPOEKTOB B MYHULIUTIAIILHOM YIIPaBJICHUH

22. MeTo/ipl CpaBHEHHS U PaH)XUPOBAHUS IIPOEKTOB B FOCYIapCTBEHHOM YIIPABICHUU

9. IEPEYEHbD BOITPOCOB K 3AYETY
1. ITpoekT kak OOBEKT yIpaBIeHUS
2. Knaccuduxanus u XxapakTepucTuKa IpoeKTOB
3. XKu3HeHHbIH TUKI U Ba3bl IPOSKTa
4. OkpyXeHHue U yYaCTHUKH IIPOEKTa
5. OcHOBHBIE CXEMbl B3aMMOOTHOLIEHMH MEXAY Yy4YyaCTHHUKaMU @poekTa. Tumsl cxem
OpPraHU3alMOHHBIX CTPYKTYpP YIPaBJICHUS IPOCKTAMHU
6. busnec-mian u oreHka 3 (HEeKTUBHOCTH MPOEKTa
7. IIpOeKTHBIE PUCKH: CYLTHOCTh, TUIIbI, METO/IbI ONIPE/IEIEHUS 1 MUHUMH3aLUU
8. crounuku, GOpMBI U CXEMBI IPOSKTHOTO (PHHAHCUPOBAHUS
9. ®as3sl nporecca yrnpasieHus MpoeKToM. OCOOEHHOCTH JesTeIbHOCTH MEHEIKepa [IPOeKTa Ha
KaX01 daze
10. Conepxanue texnonoruu PERT. Oyukimonansabie nojacuctemsl Texnonoruu PERT
11. ConeprxaHue v Ha3HAYEHUE CETEBOTO IUIaHa
12. IlporpamMHoe o0OecrieueHHe AJ1sl YIPABICHUSI IPOEKTaMU
13. Ynpasnenue 3aMpICIIOM, IPEAMETHON 00JIACTBIO M ITapaMETPaMH MTPOEKTa
14. YnpaBneHue yeloBeUeCKUMHI U MaTepHalIbHBIMU PECYPCaMU IPOEKTA
15. Ypasienue n3MeHEeHUsIMU 1 0€30I1aCHOCTBIO ITPOEKTa
16. YnpaBneHnue cTouMOCTbIO U (PMHAHCHPOBAHUEM IIPOEKTA
17. IIpouiecchl UCIIOJIHEHUS M KOHTPOJIS B YIIPaBICHUH TPOEKTAMU
18. OnepatuBHOE ynpaBieHUe pecypcaMu Ha (paze MOHUTOPHHIA IPOEKTa
19. Tlpomneccer aHaM3a ¥ 3aBepIIEHUS MPoeKTa. JJoKyMeHTHpOBaHUE MTPOEKTa
20. VTHHOBaIIMOHHBIE TIPOEKTHI (CTapTAallbl)
2]1. OyHKOMW YOpaBICHHS MPOEKTOM B CHCTEME TOCYIAapCTBEHHOTO W MYHHIIMIIATBHOTO
yIpaBICHUSA
22. OpraHu3aliOHHBIE CTPYKTYpPHI NMPOEKTOB NPUMEHHTEIBHO K OpraHaM TOCYyIapCTBEHHON
BJIACTH U MECTHOT'O CaMOYIIPABJICHUS
23. anmmupoBaHe U IJIAHUPOBAHUE B YIIPABICHUH MPOEKTaMH B CHCTEME TOCYIapCTBEHHOTO
Y MYHULIUTNIAIBHOTO YIIPaBICHUS
24. Tlpomeccsl yNpaBieHHS TPOEKTOM B CHUCTEME TOCYNapCTBEHHOTO M MYHHIIMIIATBHOTO
yIpaBICHUSA
25. VYmpaieHWe KadyeCTBOM M pPHCKAMH TPOEKTa B CHCTEME TOCYIapCTBEHHOTO W
MYHUIIMIIAJIBHOTO YIIPABICHUS
26. [IpaBoBoe obOecnieueHue U yrpaBiieHue KOHMIMKTAMU POEKTa B CHCTEME TOCYAapCTBEHHOTO
Y MYHULIUTNIAIBHOTO YIIPaBICHUS
27. YnupaBieHHe CHCTEMaMH W KOMMYHHKAIMSIMH TIPOCKTa B CHCTEME TOCYIapCTBEHHOTO M
MYHUIIMIIAJIBHOTO YIIPABICHUS
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®dopma

®-Pabouas mp

orpamMma 1o JUCHUUIIIMHE

10. CAMOCTOSATEJBHASA PABOTA OBYYAIOLIIUXCSA

dopma 00yuyeHHs1 0UHASA

HanmMenoBaHue pa3aenoB u TeM

Bun camocrosTenpHOI paboTh
(mpopabotka yaeOHOTO MaTepHana,
penreHue 3anad, pedepar, JOKIax,
KOHTPOJIbHAS paboTa, HOATOTOBKA K

cliade 3adera, DK3aMeHa U JIp.)

O0Bem
B yacax

dopMa KOHTPOJIS
(mpoBepka pemeHus
3amad, pedepara u
ap.)

Paspen 1. @opMupoBaHie NPOEKTHOIO NOIX01a KAK OCHOBBI Pa3BUTHS OPraHU3aLMH

1. OcHOBBI TeopuH ¥ TPAKTUKU TECTHPOBaHUE 6 MpoOBEpKa TecTa
YIpaBJICHUsI TPOCKTaMH

2. UHemn wu xpurepuu KadecTBa | IpopaboTka yueOHOro MaTepuaia 6 YCTHBIH OIIpOC
YIpaBJICHUsI TPOCKTaMH

3. OCHOBHBIE OTambl MOATOTOBKH U TECTUPOBaHHE 6 IpoBepKa TecTa
peann3alyy NpoeKTa

4. UHcrpymeHTapuiik u  QyHKUUH peleHne KeiHcoB 8 MIPOBEPKA PELICHHS
YIPaBJICHUSI TPOEKTOM KelicoB

5. Pucku IpOEKTHON [eATEIbHOCTU U pelicHue KeHCoB 8 NIPOBEPKA PELICHUA
NpUEMbl KOHTPOJISI HaJl HUIMHU KeiicoB

6. JokxymeHT0000pOT u TECTUPOBaHHE 8 IpoBepKa TecTa
nH(OpMaLMOHHbIE CHCTEMBI B IPOEKTE

7. OneHka 3p(EeKTUBHOCTH YIPaBICHUS peleHue KeicoB 8 MPOBEPKA PELICHHs

pecypcamu poeKTa

KeHcoB

Pasnea 2. YnpaJjieHre NpOeKT

aMH U rocyapcTBeHHBIMH MPOrpaMMaMH B Op

raHax BJIaCTH

8. Mertonomnorus yTIpaBICHUS TECTUPOBAHHE 8 IIPOBEPKa TecTa
MIPOEKTaMu U nporpammamu B IMVY
9. IlpaBoBoe ¥ JOKYMEHTHPOBAHHOE peleHne KeicoB 8 IPOBEPKA  PEILICHUA
CONPOBOXKIEHNE MPOEKTOB B ITMY KeWcoB
10. T'ocynapcTBeHHO-4acTHOE pelieHne KelcoB 8 IIPOBEpKA TECTA
MApTHEPCTBO KaK 3JIEMEHT IIPOEKTHOTO
ynpasnieHust B TMVY
11. PR-mommepxka  TpHHATHS U penieHme KelcoB 9 MPOBEpKa  peIICHUs
MNOJCPKKA  pealu3allii  LENeBbIX KelcoB
IIporpaMM U npoekros B 'MY
Kontpois Harucanue pedepara, moJIroToBKa - npoBepka  pedepara,
K c/iaye 3a4gera 3a4er
dopma 00yueHNsI 0UYHO-3204YHASA
HaunmeHnoBaHnue pa3zienos u Tem Bun camoctosiTensHOM paboThI O6bem dopma KOHTPOJIs
(mpopaboTka yueOHOTO MaTepuana, | B yacax (mpoBepka penieHus

pelenue 3anad, pedepar, T0Kia,
KOHTPOJIbHAsI paboTa, MOArOTOBKA K
cllaye 3a4yera, 9K3amMeHa u Jip.)

3ama4, pedepara u
7p.)

Paznen 1. (I)opanOBalme MPOEKTHOI'0 NMOJAX0/1a KAK OCHOBBI PAa3BUTHUA OpPraHu3sanuu

1. OcHOBBI TeOpHH ¥  MPAKTUKU TECTUPOBAHUE 8 IIPOBEPKA TECTA
YIIPaBIICHUsI TPOESKTaMHU

2. UHemn wm xpuTepunm KadecTsa TECTUPOBaHHE 8 TIpOBEpKa TecTa
YIIPaBJICHUSI TPOSKTAMH

3. OCHOBHBIE 3Tarbl MOJATOTOBKH H TECTUPOBaHHE 8 TIpOBEpKa TecTa
peanu3alyy IpoeKTa

4. UHcrpymeHTapuii u  QyHKUIUH peleHe KelcoB 8 IIPOBEPKA PEIICHUS
yIpaBJIEHUs IPOESKTOM KelcoB

5. Pucku NpOEKTHON NEATEIbHOCTH U peleHe KelcoB 8 MIPOBEPKA PELIeHUs
IpUEeMbl KOHTPOJISI HaJl HUIMHU KelcoB

6. Jokxymenroobopor u TECTHUPOBaHUE 8 MIpoOBEpKa TecTa
MHPOPMALMOHHBIE CICTEMBI B TIPOEKTE

7. Ouenka 3ppexTUBHOCTH yIpaBIeHUS penieHne Kecon 8 MIPOBEpKa PeIIeHuUs

pecypcaMu mpoeKTa

KeNcoB

Pa3aen 2. YnpapJjieHHe MPOEeKTAMH M FOCYIapCTBEHHBIMHU MPOrpaMMaMi B OPraHax BJacTH

Dopma A

Crpanura 14 u3 19




MI/IHHCTepCTBOMHayI(H U BBICLIETO ?6pa30BaHI/Iﬂ PO Dopma
VabsHOBCKUN TOCyAapCTBEHHBIM YHUBECPCUTET
®-Pabouyast mporpamma o JUCLUILTHHE
8. Merononorus yIpaBJICHUS TECTUPOBAHUE 8 IIPOBEpKA TECTA
IIPOEKTaMu U nporpammamu B IMY
9. IlpaBoBoe ¥ JOKYMEHTHPOBAaHHOE peleHne KencoB 8 MPOBEPKA  peIleHUs
CONPOBOKIEHNE MPOEKTOB B ITMY KecoB
10. T'ocynapcTBeHHO-4acTHOE pelieHne KelcoB 8 IIPOBEpKA TECTA
MapTHEPCTBO KaK 3JEMEHT IPOEKTHOIO
ynpasyeHust B ITMVY
11. PR-mommepxka  TpHHATHS U penieHme KelcoB 10 MPOBEpKa  peIIeHUs
NOJNEPKKA  pealu3allid  LENEBBIX KelCcoB
IpOrpaMM U npoekros B 'MY
Kontpois Hanucanue pedepara, MoAroToBKa - npoBepka  pedepara,
K claye 3aueTa 3a4er

D¢ (eKkTUBHOCTh JEKIMOHHBIX M TNPAKTHUYECKUX 3aHATUH MO Kypcy «YmpaBieHue
rOCYyJapCTBEHHBIMHM IPOEKTaMU M IpPOrpaMMaMM)» 3aBUCUT OT KadyecTBa CaMOCTOSTEIbHOU
paboTsl cTyneHTOB. [Ipu MOATOTOBKE K 3aHATHAM CTYACHTY MOJIE3HO:

- U3YYUTh TEOPETHUUECKUI MaTepuall 0 JAHHOW TeMe (KOHCIEKT 3aHsTHs);

- O3HAKOMUTHKCS C JINTEPATYpPOH, PEKOMEHIOBAaHHOW TIPEIo/IaBaTelIeM;

- BBIIOJIHUTB 3a/1aHUs, IPEJIOKEHHbIE PENOAABATENIEM K 3aHATHIO;

- COCTaBUTH IE€PEYCHb BOIPOCOB, BBI3BIBAIOIIUX 3aTPYAHEHHUS, HESICHOCTH WJIA COMHEHWS,
00CYIUTb UX C IpenoJaBaTeieM WIK Ha 3aHATUH;

- 3aHUMAThCS CAaMOCTOSTEIIbHBIM TIOUCKOM JIOTIOJTHUTEIBHOM JTUTEPATyphI 110 U3y4aeMOl TeMe.

CamocrosTenbHas pa0oTa NpU3BaHA 3aKPENMTh M aKTHUBU3UPOBATh TEOPETUUYECKUE
3HAaHUS W TIPAKTHYECKUE HABBIKM, IMOJyYECHHBIC CTYJICHTaMH Ha JICKIHMSIX MU JIAOOpaTOPHBIX
3aHATHAX. YacTb BpeMeHH, OTBEJICHHOI'O Ha CAMOCTOATENbHYIO paboTy, 10JIKHA UCIOIb30BATHCS
Ha TIOATOTOBKY K ayIWTOPHBIM 3aHATHSAM, Jpyras 4acTb - Ha OCMBICIIEHHE pEe3yJIbTaTOB
CEeMMHAPCKUX 3aHATHH.

[lpy opraHm3anuu TPAKTUYECKUX 3aHITUH UCIONB3YIOTCS: pa3dop KOHKPETHBIX
cUTyalMi (KeHChl), BBIIOJHEHHWE MPAKTUYECKHX pPAadOT B MalbIX TIpyHIax, TECTHPOBaHUE,
MOATrOTOBKA pedepara.

JUist JTydIiero yCBOeHHs MOJOKEHUH AUCHUIUIMHBI CTYA€HThI JOJKHBI:

- TIOCTOSTHHO M CHCTEMaTHYECKH C HCIOJIh30BAaHUEM PEKOMEHIOBAHHOW JIMTEpaTyphl |
3JIEKTPOHHBIX UCTOYHUKOB MH(DOPMAIIUH 3aKPEIUIATh 3HAHUSI, TOJIYYESHHbIE Ha JIEKLUAX;

- HAXOJIUTh peIIeHHs MTPOOJIEMHBIX BOIIPOCOB, TIOCTABICHHBIX MPEIOIaBaTeNIeM B XO/I€ JIEKIIUH,
CEeMMHAPCKHX 3aHATHH;

- PpErylsipHO W CBOEBPEMEHHO W3y4yaThb MaTepHal, BBUIAHHBIA IMperojaBaTeleM Ha
CaMOCTOSITENIbHYIO TPOPaOOTKY;

- PETYJSPHO OTCIIEKNUBATH M HCIIOIB30BaTh MHPOPMALINIO, HAWJICHHYIO Ha CIICIIHATH3UPOBAHHBIX
calrax.

CamocrosiTennbHass  paboTa CTYIEHTOB CTPOHWTCS HAa OCHOBE  HCITOJB30BAHHSA
JUCTAHIIMOHHBIX ~ TEXHOJOTWH  0OyueHHs, TpH KOTOPOM 0Opa30BaTElIbHBIE  PECYpPCHI
pa3zpabarbiBaloTCsi Ha 0a3e MHOXECTBa pa3HOOOPA3HBIX CPEACTB: I€YaTHHIE MaTepHaIbl,
AJIEKTPOHHBIE JIEKIIMH, OJJIEKTPOHHBIE JKypHAIbl, YJaJCHHbI JOCTYN K TPOrpaMMHBIM
CpeACTBaM.
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11. YYEBHO-METONMYECKOE U TH®OPMALIMOHHOE OBECIIEYHEHHUE
JUCHHUIIJINHBI
a) CniucoK peKoMeH1yeMoil JTuTepaTypsbl
OCHOBHAasl JINTeparypa:
1. 3y0, A.T. YrpaBieHue npoekTaMu: yuyeOHUK M MpakTUKyM i By30B/ A.T.3y06. - Mockaa:
M3narensctBo HOpaiit, 2020. - 422 c. - (Beiciiee o6paszoBanue). — ISBN 978-5-534-00725-1. -
Tekcr: anextponnsiii// O0pa3oBarenbHas wiatpopma KOpaiit [caiit]. - URL: http://www.biblio-
online.ru/bcode/450229
2. YmpaBieHue MpoeKTaMu: y4eOHUK M MpakTUKyMm i By3oB/ A.M.bamamos, E.M.Poroga,
M.B.TuxonoBa, E.A.Tkauenko; nmoa o6mieit pexakiueri E.M.Poropoii. - MockBa: 3marenbcTBo
KOpaiit, 2020. - 383 c. - (Bwicmiee obOpaszoBanue). — ISBN 978-5-534-00436-6. - Tekcr:
snekTponHsbiii// OOpasoBarenbHas 1iardpopma IOpaiit [caiit]. - URL: http://www.biblio-
online.ru/bcode/449791
3. VYmpaBineHue mpoekTaMu C HcHosib3oBaHWeM Microsoft Project: yueOHoe mocobOue/
T.C.BacroukoBa, M.A.[lepxo, H.A . NBanuera, T.IL.IlyxnaueBa. - 3-e¢ uzn. - MockBa, Caparos:
Wnrepuer-Yuusepcurer Mudpopmarmonnsix Texuonoruit (MHTYUT), Aii [Tu Ap Menua, 2020.
- 147 c. - ISBN 978-5-4497-0361-3. - TekcT: 31EKTPOHHBIN// DIEKTPOHHO-OMOIMOTCUHAS
cucrema IPR BOOKS: [caiit]. - URL: http://www.iprbookshop.ru/89480.html
JIOTIOJIHUTEIbHAS JIUTepaTypa:
1. TOCT P 58305-2018. Cucrema MeHeI)KMEHTa MTPOEKTHOM AedaTrenbHoCTH. [IpoekTHbI oduc =
Project management systems. Project management office HanmoHanpHBIN cTangapT Poccuiickoi
Oenepanuu: u3naHue OoQUIUANIBHOE: YTBEpXKICH U BBeaeH B JaeiictBue [Ipukazom
@DenepanbHOTO areHTCTBAa 10 TEXHUYECKOMY PErYIMPOBAaHUIO W METposoruu oT 13 nmexadOps
2018 r. No 1101-ct: Harta BBenmenus 2019-06-01/ pazpaboran AHO «llentpom oleHKH U
pa3BUTHS IIPOCKTHOrO yIpaBjiacHus». - MockBa: Cranmaptundopm, 2018. - IV, 11, [1] c.: w1 -
(Haumonansnsiit crangapt Poccuiickoit @eaepanun/ @enepaibHOE areHTCTBO MO TEXHUYECKOMY
PETYIUPOBAHHUIO U METPOJIOTHH).
2. [TocranoBnenue [IpaButenbctBa PO ot 12.10.2017 Ne 1242 «O pa3paboTke, peaau3anuu 1 00
OlleHKE 3(Q(PEKTUBHOCTH OTAEIBHBIX TOCYIapCTBEHHbIX MporpamMMm Poccuiickoit denepaunn»
(pen. ot 16.04.2020) - Tekcr : anexkrponnslii// CIIC Koncynpsrant ITmoc. - 2019
3. TlocranoBnenue IlpaBurensctBa ot 31.10.2018 Ne 1288 «OO0 opraHuzamuu MpOEKTHON
nesrenbHocT B IlpaBurensctBe Poccuiickoit @enepanumn» - Tekcr: snekrponnsiii// CIIC
Koncynbrant [Tnroc. - 2019
y4eOHO-MeTOoAHYecKAas JIuTeparypa:
1. MoposzoBa T.B. Meroauueckue yka3zaHusi IO OpraHM3aLMM CaMOCTOSTEIbHONH pabOThI
CTYACHTOB I10 AUCLUIUIUHE «YTIpaBJIeHUE roCy1apCTBEHHBIMU MTPOSKTaMH U IPOTpaMMaMu» JJist
CTyJIGHTOB OakayiaBpuata 1o HampaBieHutro moarotoBku 38.03.04 «locymapcTBeHHOE U
MYHUIUNAJIbHOE yrpaBieHue» Bcex (opm oOydenus/ T.B.Mopozosa; Yal'Y, NDub, Kad.
9KOH.QHaJMW3a W roc.ympaBieHus. - VYabsHoBck: Yal'V, 2019. - 3arn. c¢ 3kpaHa;
HeonyGnukoBanHbIl pecypc. - OnekTpoH. TekcroBble aaH. (1 c¢ai: 304 KB). - Tekcr:
anexktpounbiii. — URL: http://lib.ulsu.ru/MegaPro/Download/MObject/4018
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCIOUIIJINHbI

Heo6xoanMoe MaTepranbHO-TEXHUYECKOE 00ecrieueHre JUCHUILUIMHBI IPEoIaraer:

- HaIM4Yue OMONIMOTeYHOro (OHAA JUTEPATyphl MO YIPaBIECHUIO NMPOEKTaMu B cucteme MY
(yueOHMKH U yaeOHBbIE TOCOOUS, )KYpPHAIIbI, TEPBOMCTOUYHUKH );
- aKkTyanm3anuio paboueil mporpamMmbl JUCHUIUIMHBI, BKJIIOYAIOIIEH OCHOBHBIE MOHSATHUS
TEOPETUYECKOI0  MaTepuaja, [paKkTUUYECKUe 3aJaHus, KOHTPOJbHBIE  BOIPOCHl  JJIs
CaMOIPOBEPKHU, BOIIPOCHI K 3a4YETy, TECTOBBIC 33JaHUS;
- HJINYME JOCTYIIHOI'O JIs CTYJIeHTa BbIxoJa B MIHTepHeT;
- HUINYHE CIeNHATbHO 000PYIOBaHHBIX ayJUTOPUN JJISi MYJIbTUMEIMHHBIX MTPE3CHTAIIHIA;
- TECTOBBIE MaTepHaJIbl 10 TEMaM Kypca Ha OyMa)KHOM HOCHUTEIIE;
- KAPTOUKH C CUTYallMOHHBIMU 3a7auaMu (Keilcamu).
[Tpy n3yyeHnn AUCHUIUIMHBI PEKOMEHIYETCSsl HCII0JIb30BaTh:
- yueOHbIC HATJISIHBIC TOCOOUS (TaOIUIIBI, CXEMBbI, THArPaMMBI U T.1.);
- KapTOYKH C Pa3IaTOYHbIM MaTepUAIIOM;
- TEXHUYECKHE CPEICTBA OOYUCHHUS;
- KpYIJIble€ CTOJIBI;
- JICTIOBBIE U POJIEBBIE UTPHI
- BCTPEUd C COTPYAHMKAMU OpPraHOB TOCYJapCTBEHHOIO W MYHUIMNAIBHOI'O YIPaBJICHUS
PETHOHANBHOTO U (heAepaIbHOTO YPOBHS;
- JIEKLMIO-UaJIOT.

AynuTopur yKOMILUIEKTOBAHbl CIELUAIU3UPOBAHHOW MeOenbto, Y4eOHOM JTOCKOM.
AymuTtopuu s NMPOBEAEHUs JIEKIUH 000pyNOBaHbl MYJIbTHUMEAMWHBIM O0OpYAOBAaHHEM s
npefocTaBieHusl MHPOpManuu Oonpmon aymutopun. [lomemieHus Uit CcaMOCTOSTEIHHOM
paboThl OCHAIIEHbl KOMIIBIOTEPHOW TEXHUKOM C BO3MOXHOCTHIO MOAKIIOYEHHUS K CETH
«HTEepHET» W OOECIeYeHWEeM JOCTyNMa K 3JIEKTPOHHON HH(OPMAIMOHHO-00pa30BaTeIbHON
cpezie, HIeKTPOHHO-ONOJIMOTEYHOH cucTeme.

[lepeuenp 000pyIOBaHUS, HCIIOIB3YEMOTO B YU€OHOM IPOLIECCE, YKa3aH B CBEACHUSIX O
MaTepHaIbHO-TEXHUUECKOM OOeCIeueHMH M OCHAIEHHOCTH 00pa3oBaTelbHOTO Ipolecca,
pa3MenieHHbIX Ha oduuuanbHoM caiite Y'Y B pasgene «CeneHuss o0 oOpas3oBarenbHON
OpraHu3aLun».

13. CIIEIIMAJIBHBIE YCJIOBUA JJIS1 OBYUYAIOIIUXCA C OT'PAHUYEHHBIMH
BO3MOXKHOCTAMMHU 310POBbSI U UHBAJIN/10OB

B cnywae HeoOXoauMOCTH, oOOydaroLIMMcS M3 4YHClIa JIML C OrPaHUYEHHBIMU
BO3MOXKHOCTSIMU 370pOBbsI (110 3asBIEHUIO OOYyYarolIerocsi) MOTYT MHpEeAIararbcsi OAWH U3
CIIEAYIOIIMX BapuUaHTOB BOCHPHUATHA HHGPOpPMAMM C Yy4eTOM MX HWHJIUMBUAYaAJIbHBIX
NCUX0(U3NUECKUX OCOOEHHOCTEM:
- JUIA JIMI C HapylleHHEeM 3peHHs: B TeyaTHOM (opme yBeTuueHHBIM IIpudToM; B (opme
AIIEKTPOHHOIO JIOKyMEHTa; B (Gopme ayauodaiina (mepeBoa Y4eOHBIX MaTepualioB B
aynuodopmar); B nedyatHoW ¢opme Ha si3bike bpaiins; MHIMBHUIyadbHbIE KOHCYJIbTAI[UH C
IMPUBJICYHCHUEM TPI(l)J'IOC}’p)IOHGpGBO}ILH/IKa; HHAUBUAYAJIBbHBIC 3aIaHUA 1 KOHCYJIbTAllUU,
- IS JUI C HapylleHHeM cllyxa: B IeyaTHOH (opme; B (opMe 3JIEKTPOHHOTO JOKYMEHTa,
BUJACOMAaTCprajibl C CY6TI/ITpaMI/I; WHIUBUAYAJIBbHBIC KOHCYJIbTAIMM C IIPHUBJICYCHHEM
CYpJIOTIepEBOIUMKA; UHANBUIYAIbHBIE 3a7JaHNs U KOHCYJIbTAIlUY;
- JUId JMI] C HapylleHHWEM OIOPHO-JIBUraTelIbHOTO ammapara: B MedaTHoi Qopme; B (opme
AIIEKTPOHHOT'0 IOKYMEHTa; B (hopMe ayanodaiina; MHIUBUYaIbHbIEC 3a/JaHUS U KOHCYJIbTAIUH.

Pa3paboTunk cT.mpernojaBaTens Kapeapsl JAul'Y Mopo3sosa T.B.
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ITpodeccnonanbubie 6a3b1 1AHHBIX, HHPOPMATHOHHO-CIIPABOYHBIE CHCTEMbI

1. DireRTpoHHO-0HOIHOTE HBIC CHCTEMBbI:

1.1. Indposoii oOpazosarensHbiii pecype IPRsmart @ amexTpoHHo-0ubIHOTEUHAS CHCTEMA
caiir / OOO Komnauus «Air Ilm  Ap Meanan. - Caparos. [2023]. — URL:
http://www.iprbookshop.ru. — Pexxum poctyna: s 3aperucTpup. 1nojib3osaresiei. - Teker : diek-
TPOHHBIH.

1.2. O6pasoparesnbnas naargopma KOPAT : oGpasosatenbubiii pecype, aneKkTpornas 6u6-
amoteka : caift / OO0 Dnektponnoe mimatenberso «IOPAMT». — Mocksa, [2023]. - URL:
https://urait.ru. — Peskum 10cTyna: s 3aperucTpHp. nojb3oBaresiei. - TeKCT : 21eKTPOHHBII.

1.3. baza nauubix «Jnexrponnas Gudnuorexa texuudeckoro BY3a (9BC «Koucynsraut
CTY/ZCHTa») @ 1eKTPoHHO-OuOmoTeynas cucrema : cat / OO0 «llonurexpecype». — Mocksa.
[2023]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexum jocryna: ais 3apeructpup.
noas3opareneit. — TekeT : ATeKTPOHHbINI.

1.4. Koncyabrant Bpaya. DeKTpOHHAsA MeAMUMHCKas OMOanoTeka : 0asa JaHHBIX : caift /
000 «Bbicmas 1mKo1a Opraiu3aluy 1 YIpaBaeHus 3paBooxpaHeHneM-KoMmnekeHbii Menint-
ckuit koncanTuur». — Mocksa. [2023]. — URL: https://www.rosmedlib.ru. — Pesxum goctyna: s
3aperucTpup. MoJb3oBareseii. — TeKer : JIeKTPOHHbIIH.

1.5. Bonwmmasi meauinckas Oubanorexa @ 1eKTPOHHO-OMOAMOTeuHasi cucTema : caiit /
000 «byxkan». — Tomck, [2023]. — URL: https://www.books-up.ru/rw/library/ . — Pesxum gocryna:
JUIs 3aperuCTpUp. nosib3oBarteneil. — TekeT : 3J1eKTPOHHbIi.

1.6. DBC Jlans : anexrponno-oubnnoreunas cucrema : caiit / OO0 DBC «Jlanby. — Cankr-
[TetepOypr. [2023]. — URL: https://e.lanbook.com. — Pexxum foctyna: st 3aperucTpup. nojib30-
Baresiei. — TeKCT : 2JeKTPOHHbII.

1.7. 9BC Znanium.com : »1eKTponHo-Ondanoteunas cuctema : caitt / OO0 «3nanmnym». -
Mocksa, [2023]. - URL: http://znanium.com . — Pexum JocTyna : A1s 3aperucTpup. 1ojib3osare-
aeid. - Teker @ 21eKTPOHHBII.

2. KoncyabranrIlmoe [Daextponnbiii pecype]: cnpaBounas npasoas cuctema. / OO0
«Koncynsrant [Lmocy - Dnekrpon. jaaH. - Mocksa : KoneyusrantlLmoc, [2023].

3. ba3pl JaHHBIX TEPHOIHYECKHX H31aHuIi:

3.1. eLIBRARY.RU: nayunas aiexrponnas oudmuoreka : caiit / OO0 «Hayunas Dnexk-
TpoHHas buGmmorteka». — Mocksa, [2023]. — URL: http://elibrary.ru. — Pesxum goctyna @ juis aBro-
pu3. nosb3oBareaei. — TekeT : 21eKTPOHHbIIH

3.2. Duexrtponnas Gubimorteka «M3naresnvckoro noma «I'pedennukos» (Grebinnikon) :
anekTponnas  oubnmoreka / OO0 W]l «[I'pedennuxoB». — Mocksa, [2023]. — URL:
https://id2.action-media.ru/Personal/Products. — Pesxum 1ocTyna : Uit aBTOpU3. 101b30BaTeNei. —
Teker : 21eKTPOHHDbIIA.

4. Wenepaabuas rocyaapersennas nadopmannonnas cnerema «Haunonaabnas Jiek-
TpouHas 6udanoTeRa» : HnekTpornas oGubnuorexa : caiit / ®I'BY PI'b. — Mocksa, [2023]. — URL:
https://H36.pd. — Pexxum goctyna : a5 noab3osaresneii HayuyHol Oubianoreku. — Teker @ 2j1eKTpoH-
HBbIH.

5. Poccuiickoe oOpasosauue : (peaepanbubiii nopran / yupeauntenas GI'AY «DULITO». -
URL: http://www.edu.ru. — TekcT : 31eKTPOHHbIIA.

6. Jaextpounasi oudanoreunas cucrema Yal'V @ moayae «Dnekrponnas OuOIHoTCKa»
ABUC Mera-ITPO / 000 «[lara Dxcmpecey». — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexuwm 10-
CTYMa : JUIs MoJib3oBaresieH HayuHoi OubanoTekn. — TeKCT @ 21eKTPOHHBbIH.
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